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Meeting agenda

This sample meeting agenda provides meeting topics for a general 60-minute advisory board meeting. Meetings should be as efficient as possible, no longer than 90-minutes. The board may use meeting times for deep dives into specific topics or planning. Strategic planning meetings are typically done annually in longer sessions where the board uses data to identify priorities, develop SMART goals, and action plans for the goals.

	Time
	Agenda Item
	Who

	5 minutes
	Welcome, Introductions, Agenda Review
	Chair or Designee

	15 minutes
	Academy[ies] Update
· Student Update 
Brief student share out about recent work-based learning experience or how the academy is shaping their future aspirations, 5-minutes presentation, 10-minutes Q&A by members
· NAF Updates 
NAF Data Center, Academy Assessment, evidence submissions, conferences or networking opportunities, Advisory Board Impact Dashboard Review
· Work-Based Learning 
Recent activities, upcoming needs, updates on securing partners for activities and internships
· Academy Development & Structure 
Student recruitment or academy/district leadership updates
· Curriculum & Instruction 
Any proposed changes to the program of study or curriculum review support
	Academy/District Designee

	20 minutes
	Committee Report-Out
· Revisit strategic and action plans to track progress toward goals
· Share progress toward annual goals determined during strategic planning
· Share opportunities, challenges, and recommended updates/revisions to action plans
· Request support from advisory board, academy[ies], district to achieve goals
	Committee Chairs
All

	5 minutes
	New Business
· Changes/additions to membership and officers
· Creation/revision/review of by-laws
· Other
	Chair
All

	10 minutes
	Next Steps Report-Out
· Share next steps discussed during the meeting
· Confirm next advisory board meeting time
	Secretary, 
AB Intern(s)
All

	5 minutes
	Close
	Chair 
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