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Strategic planning meeting agenda (virtual or in-person)

[ADVISORY BOARD NAME]
[Date | Time]
Bridge Information Below

AGENDA
	8:30 AM
	Opening Networking (bring your own coffee if in-person)
	All

	9:00 AM
	Opening Remarks (prompt start)
· Introductions
	Chair

	9:15 AM
	Review Agenda
	Chair

	9:20 AM
	AB Year in Review
· Summarized updates 
· Advisory Board Impact Dashboard Review
	Chair

	9:30 AM
	NAF/District/Academy in Review
	NAF, District or Academy Directors

	10:00 AM
	Break (5-minutes)
	

	10:10 AM
	School-Year 20-21 Committee Action Planning 
· Membership/Board Development (committee example)
· Work-Based Learning (committee example)
· Fundraising
· Additional committees may include: Curriculum Review, Professional Development, Strategy, Advocacy, Internship
· 
(Up to 3 goals per committee, building on opportunities, challenges, SWOT and dashboard data.  SMART goal format to be provided prior.)
	Committee Chairs & Members

	11:00 AM
	Committee Report Outs 
(discussion per committee)
	Committee Chairs
All

	11:30 PM
	New Business
· Confirm 20-21 AB Meeting Dates
	All

	12:00 PM
	Close
	Chair
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